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SIX SIGMA GREEN BELT

The process aspects of the Six Sigma methodologies is fundamental to any process in a
business. If any business is not practicing the Six Sigma methodologies as a process, then they
probably will experience disconnects between their Customer’s Critical Criteria, their Expectations,
and the delivery of Quality products or services. Six Sigma deployments focus on the customer
expectations, and concentrate on the best applications of scarce resources within the organization to
those processes that substantially contribute to the bottom — line profitability of the organization.

To achieve this, Six Sigma uses a methodology known as DMAIC (Define opportunities,
Measure performance, Analyze opportunity, Improve performance, Control performance). Six Sigma
methodology can also be used to create a brand new business process from ground up using DFSS
(Design for Six Sigma) principles. Six Sigma strives for perfection. It allows for only 3.4 defects per
million opportunities for each product or service transaction. Six Sigma relies heavily on statistical
techniques to reduce defects and measure quality.

Program Objectives

e To evoke an appreciation of the Six Sigma concept to sustain a culture of process and result
oriented improvement.

e To impart the strong conceptual framework and the practical skills on the appropriate tools
and techniques at the specific place of work to take up Black Belt Projects.

Resource Faculty A highly Specialized Unique Panel will provide rich knowledge from
Academia & deployment skills from Companies.

. Dr. N.Ravichandran CEO, Lucas TVS

. Mr. P.S.Satyanarayanan Sr. Vice President, Sundaram Clayton

Dr. G. Rajendran Professor Dept. of Management Studies, Anna University
. Dr. L. Prakash Sai, Prof. Dept. of Management Studies, IIT, Madras

. Mrs. V. Lakshmi Murali, Principal Consultant, TCS.,

Dr. V.V.Iyer, Consultant

Dr. K. Narashiman Director i/c AU TVS CQM, Anna University

Dr. D. Arivudainambi Asso. Prof. Dept. of Mathematics, Anna University

. Mr. A.J.Jagadesan Manager, Manufacturing, Lucas TVS
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Admission: Restricted to 20 on First Come First Serve Basis.

Delegate Profile

o Delegates desirous of Six Sigma Green Belt level qualification.
o Delegates from Manufacturing, I'T, BPO, Service Organization , etc.,
e Teaching Faculty, Research Scholars & Students from Colleges.

Certificate will be provided to all participating delegates.

Course Fee

Course Fee of Rs.13,000/-** [Thirteen thousand only] by DD / Cheque (Local) drawn in favour of
“AU TVS Centre for Quality Management”. **The Fee is Exclusive of any tax. i.e., Payable taxes
will be over and above Rs: 13,000/-The amount payable to AU TVS Centre for Quality Management
is only the course fee.

Fee Include professional fee, Course Kit, Lunch & refreshments, Certificate, etc.

www.annauniv.edu
autvscqm @ annauniv.edu
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SIX SIGMA GREEN BELT

DELEGATE REGISTRATION FORM
Date

Name (Mr / Ms.)

Name of the Organisation:

Designation:

Products/Service of the Organisation

Academic Qualification: Experience. (Years):

Address (Residence/Company):

Telephone: Mobile: E-Mail:

PAYMENTS DETAILS

Amount: Payment Mode: Cheque/DD No Date

Bank / Branch:

Signature

FOR SPONSORING COMPANY ONLY Name of Company Representive

Designation
Company Seal Signature

Course Fee of Rs.13,000/-** [Thirteen thousand only] by DD / Cheque (Local) drawn in favour of
“AU TVS Centre for Quality Management”. **The Fee is Exclusive of any tax. i.e., Payable taxes
will be over and above Rs: 13,000/-The amount payable to AU TVS Centre for Quality Management
is only the course fee.

Duly Filled in Registration form should be sent to:

The Director i/c
AU TVS Centre for Quality Management,
Anna University, Chennai — 600 025.

Contact 2235 8555/8552/2047, 9840190460, 9791680242, 9444777661

http://www.annauniv.edu/pdf/green22.pdf

Admission: Restricted to 20 on First Come First Serve Basis.

Program Venue: AU TVS CQM, College of Engineering, Guindy
Anna University, Chennai — 600 025.

Land Mark : (Behind Vivekananda Auditorium/CPDE Building)

Road Map will be sent on Receipt of Duly Filled in form

autvscqm @ annauniv.edu
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