SE871 SUPPLY CHAIN INTEGRATION AND MANAGEMENT 3003
UNIT - | 9

Building a strategic frame work — Elements of evolution of supply chain —
Decision phase — process view — examples — Supply chain performance —
Supply chain drivers and obstacles.

UNIT -1l 9

Demand forecasting in supply chain — Role of forecasting -
Characteristics — Basic approach — Time series forecasting methods —
Measures of forecast error — Role of aggregate planning in a supply chain
— Aggregate planning using Linear Programming — Excel — Planning
supply and demand in a supply chain : Managing predictable variability —
Managing supply - demand — Implementing solution.

UNIT -1l 9

Managing Economies of scale in a supply chain — Cycle inventory — Role
of cycle inventory in a supply chain — Managing Uncertainty in a supply
chain — Safety inventory — Role — Estimation — Management —
Determining optimal level of product availability.

UNIT - IV 9

Transportation in a supply chain — Network design in a supply chain —
Information Technology in a supply chain.

UNIT -V 9

Co-ordinating a supply chain and the role of E-business — Financial
Evaluation of supply chain Decision.
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